
Vista Global Academy
2609 West Fifth Street
Santa Ana, CA 92703
Phone: (714) 988-2719 
Fax: (714) 988-2747
Principal: Collin Felch, Ed.D.
Superintendent: Don Wilson, Ed.D.

School Site Council Meeting
Thursday January 20, 2022  at 3:45pm

Agenda

I. Welcome and Introductions/Bienvenida y Presentaciones

II. Call to Order/ Orden de Llamada
- Called to order 3:57 

III. Attendance/Asistencia
- Present to meeting: Yuliana de la Cruz, Dr. Felch , Karen Gough 

Eschrich, Daryan Mello, Katelynn Gonzales, Jesus Montoya
IV. Approval of Agenda/Aprobacion de la agenda

- Agenda approved by all in attendance. 
V. Principal’s Report

- See Principal report 
- Katelynn: When is Heritage’s petition renewal? 
- Felch: Due to COVID there was a 2 year extension. Heritage was

renewed right before COVID. 
VI. English Learner Update/ Actualización principiante inglés

a. SELAC Update
- We are going to be doing the ELPAC this year. 
- Curriculum: We have found one! Name TBD 

- There will be the necessary training for the ELD staff 
VII.     New Business/ Nuevo Negocios

a. Uniforms
- All students must be in Uniforms 
- Students are doing  a great job at being in uniforms. 
- Uniform fees can be waived for the families that need it.
- Meridian uniforms will be the next to be talked to. 
- Montoya: Students are not wearing their IDs. 
- Felch: 9th grade should have a team meeting to discuss dress 

codes and ids  
b. School Staff Updates

- We are expecting Heritage to remain about the same. 
- Meridian will be around 200 
- Condor with grow around 400 
- Next year will be the last year, where we will be sharing the 

same building. The capacity of the building is 900. 
- Bay 2 will be revamped 
- These numbers are authorized by: 
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- Charter capacity- Condor 450 
- Fire Code: 1000 in total 
- City: 900 max (Students) 

- We will expand past that when Meridian moves to their new 
campus

- Heritage staff will increase from 18.5 to 25.5 for 22-23 school 
year 

- We will need new staff for the new classes, PE, as well. 
- Katelynn: When will contract renewal happen? 
- Felch: March 15th intent to return letters will be sent out. April

15 contract offers will start going out. That will be the same 
time as the final eval. 

c. Enrollment Plan for 2022-23 School Year 
- Refer to the above. 
- We did not need to hold a lottery. 
- Parents who were here previously do not need the lottery 

applications and Ms. Susie sent out the enrollment. Other 
applications are being processed. 

d. COVID Updates 
- OCDE orders are being followed
- News order: 5 day quarantine ONLY if you are asymptomatic and 

test negative on day 5. For days 6-10 you need to wear a well fitted
mask. 

- Modified quarantine still exist
- “Fully covered”- first vaccine and the 2nd vaccine (For pfizer and 

moderna)  past 6 months. After that you need the booster to be 
fully covered. 

- If you were exposed without a mask, you need to quarantine if you 
are not fully covered. If you were wearing a mask you do not need 
to be quarantined. 

- 2 staff members were sent home due to not being boostered and 
being exposed. 

- Anyone with a Bachelors degree can substitute. 
e. LCAP Supplemental Process

- We will be doing this for next month. 
- This is a interim update and the new goals 
- The average student has had 92% of growth in the iReady math 

- 77% tier 3 to 54% in a semester 
- iReady Reading: 

- 121% growth
- 76% to 66% tier 3 
- 10%-17% for on grade level 
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f. Initial LCAP Parent Feedback
- Felch: What do we need to improve or do, to help us improve? 
- Mello: Can we search and obtain a Social Studies curriculum to 

use? 
- Felch: We are using the Asia society at the moment and we can 

look into getting a curriculum for social studies. Past curriculum 
has not aligned with the GPOs 

- Katelynn: Can we get clubs from the community to come into the 
school? 

- Felch: Yes, we can do that. 
- Funding will not be based on this year's attendance. 
- Katelynn: Can we request the sunlights for the classrooms? 
- Felch: You may submit a request. 

g. ELO-P Discussion
- Extended learning opportunity program: Summer School, 

Extracurricular after school, Saturday school. 
- We got conditional funding: are you offering these programs to 

all students and is there a 50% attendance? 
- We can offer summer school for everyone 
- The funding is up to 6th grade, so we rely on them for the 

funding. 
VII. Public Comments/Comentarios Público

- No comments 
VIII. Announcements/Anuncios

- Tomorrow: car wash for staff 
- Vista board meeting on Monday at 5pm 
- Pep Rally will be virtual 
- Rescheduled WASC visit will be February 7th-9th . We are 

ready! 
- February 23-25th ISSN program review visit. 

IX. Adjournment
- Meeting adjourned at 5:19 
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